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Virginia Critical Operation for a Disappeared Child Initiative Alert Program 

1. Purpose 

a. The Virginia Critical Operation for a Disappeared Child Initiative (CODI) Alert 
Program is an alert system designed to efficiently inform the public of information 
regarding a missing child whose disappearance poses a credible threat, as 
determined by a law enforcement investigation. The Virginia State Police has 
established the following standards and procedures by which a law-enforcement 
agency shall verify that a child is critically missing and submit an alert request. 

2. Definitions 

a. "Missing or endangered child” means a child (i) who is 17 years of age or younger 
or is currently enrolled in a secondary school in the Commonwealth, regardless of 
age; (ii) whose whereabouts are unknown; and (iii) whose disappearance is under 
suspicious circumstances or poses a credible threat as determined by law 
enforcement to the safety and health of the child and under such other 
circumstances as deemed appropriate by the Virginia State Police. 

b. "Critical Operation for a Disappeared Child Initiative Alert" or “Codi Alert” means 
the notice of a missing or endangered child provided to the public by the media 
or other methods under a CODI Agreement. 
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c. “Critical Operation for a Disappeared Child Initiative Agreement” or “CODI 
Agreement” means the voluntary agreement between law-enforcement officials 
and members of the media whereby a child will be declared missing or 
endangered and the public will be notified, and includes all other incidental 
conditions of the partnership as found appropriate by the Virginia State Police. 

d. "Critical Operation for a Disappeared Child Initiative Alert Program” or “CODI Alert 
Program” or “Program” means the procedures and CODI Agreements to aid in the 
identification and location of missing or endangered children. 

e. "Media" means print, radio, television, and internet-based communication 
systems or other methods of communicating information to the public. 

3. Criteria for Activation of the Alert 

Each law enforcement agency shall investigate the matter to verify the disappearance, 
and eliminate alternative explanations where evidence is lacking. Information must be 
established to meet the definition of a missing or endangered child. Also, sufficient 
information must be available to disseminate to the public to assist in locating the missing 
child, to include a vehicle if there is one, in order to activate the alert. 

a. Elements for a missing or endangered child 

i. Any person 17 years of age or younger or is currently enrolled in a 
secondary school in the Commonwealth; 

ii. Whose whereabouts are unknown, and; 
iii. Whose disappearance is under suspicious circumstances or poses a 

credible threat as determined by law enforcement to the safety and health 
of the child, or; 

iv. Based on any other circumstances as deemed appropriate by the Virginia 
State Police. 

4. Alert Components 

a. Virginia Criminal Information Network (VCIN) 

i. VCIN is a telecommunication system which provides 24-hour access to 
Virginia law enforcement agencies to enter and query criminal justice 
information, including information concerning missing persons. 

b. Virginia Missing Persons Clearinghouse (VMPC) 

i. The Clearinghouse is operated by the Virginia State Police and provides the 
public with information regarding missing persons through the Virginia 

6 



 
 

        
         

         
 

        
 

             
         

 
          

         
         

 
             

   
 

            
             

 
         
     
             

          
    

 
              

           
   

 
            

          
 

         
          

         
 

   
 

                
          

       
 

Missing Persons website. Additionally, the VMPC utilizes Everbridge 
software; a public notification and warning platform capable of 
disseminating messages to the media and other partners. 

5. Activation Procedure for Investigating Law Enforcement Agency 

a. Enter the missing child into the Virginia Criminal Information Network (VCIN) and 
the National Crime Information Center (NCIC) missing person files. 

b. Complete the SP-183 (Virginia Missing Children Information Clearinghouse Report 
– Obtain a form at: https://vsp.virginia.gov/services/forms/#Missing) and email it 
to the Virginia Missing Persons Clearinghouse at vamissing@vsp.virginia.gov. 

c. Complete the Virginia CODI Alert Activation Request Form (Obtain a form at 
https://vsp.virginia.gov/law-enforcement-users-guides/). 

i. Should you have any questions or concerns about whether your situation 
is appropriate for a CODI Alert, you may contact the duty sergeant at 804-
674-2026. 

ii. Attach a current photograph of the missing child. 
iii. Attach the completed SP-183. 
iv. Designate a department point of contact who is available to discuss the 

Alert request and provide their contact information (name and telephone 
number). 

d. Email the CODI Alert Activation Request Form, the SP-183, the agency point of 
contact, and any photographs or supplemental information to the duty sergeant 
at dutysgthq@vsp.virginia.gov. 

i. Contact the duty sergeant at 804-674-2026 to confirm receipt of the 
packet information, or if you have any difficulties transmitting information. 

e. As additional information becomes available, including photographs, the 
investigating law enforcement agency shall contact the duty sergeant immediately 
with updates so the information can be disseminated appropriately. 

6. Cancellation Procedure 

a. Upon locating a child who is the subject of a CODI Alert, the investigating law 
enforcement agency shall immediately notify the Virginia State Police duty 
sergeant at dutysgthq@vsp.virginia.gov to cancel the request. 
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b. Contact the duty sergeant by telephone to confirm receipt of the cancellation 
request at 804-674-2026. 

7. Contact Information (Fax, Email) 

a. Virginia Missing Persons Clearinghouse Coordinator 

i. Telephone: 804-674-2026 
ii. Email: vamissing@vsp.virginia.gov 

b. Duty Sergeant 

i. Telephone: 804-674-2026 
ii. Email: dutysgthq@vsp.virginia.gov 
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8. Activation Process Flowchart 
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9. Forms 
a. SP-183 
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b. Alert Activation and Checklist 
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10. Virginia State Police Internal Handling Procedures 

a. Upon receiving a request from a law enforcement agency to activate a CODI 
Alert, the duty sergeant will review the information to ensure the criteria is met. 

b. The duty sergeant will notify the VCIN First Sergeant, or designee, who will 
evaluate the request and determine if a CODI Alert should be activated. The 
reviewing supervisor will notify the duty sergeant of the decision. 

c. The duty sergeant shall enter all Alert requests into the Front Desk application. 

d. While CODI Alerts are ongoing, the file shall be kept in a centralized location and 
updated frequently. Duty sergeants are to maintain periodic communication 
with the investigating agency to monitor the status of active Alerts. 

e. Once the CODI Alert has been cancelled, duty sergeants will update the Front 
Desk entry, and forward a copy of the following paperwork to the Virginia 
Missing Persons Clearinghouse for record retention: 

i. Activation Form 
ii. SP-183 

iii. After Action Report 
iv. Any other notes/documentation pertaining to the alert 
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